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Education & Impact Consulting

STRATEQY - DEVELDPMENT - IMPACT

Great education’
doesn’t happen
by accident.

It takes vision. Expertise. Evidence.
And the confidence to do things differently.

Catalyst Education & Impact Consulting helps
organisations turn educational ambitions into
purposeful programmes, stronger learning
experiences and practical improvements.

DISCUSS YOUR PROJECT —»

EQUCATIONAL 5TRATEGY - PROGRAMME DEVELOFMENT - RESEARCH AND IMPALCT
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https://www.catalysteducation-impact.co.uk/#contact

YOUR EDUCATIONAL PRIORITIES

aarity for your
next steps.

Whether you are reviewing current provision or developing
something new, Catalyst helps you make informed decisions
and put them into practice.

Questions we help you address

Where are the strengths and gaps in our provision? How should
our curriculum or programme develop? What support do our
educators need? How can we improve engagement and
understand what works?

Who we work with

Schools and educational institutions; charities and NGOs;
conservation and environmental education organisations; youth
development initiatives; and community-based learning
programmes.

Support that fits your context

Our consultancy reflects your objectives, learners, available
resources and intended outcomes, We combine educational
expertise with recommendations that are realistic to implement.

—

Every organisation works within ifs own context
We prowide support that is realistic. practical

and tailored to your objectives and resources.



DOUR SERVICES 01 TO 04

Review design and
direction

Review of existing educational provision
A structured review of current provision, identifying strengths,
gaps and priorities for improvement.

Curriculum design and development

Design, review and strengthen curricula, including learning
objectives, progression, content, teaching approaches and
implementation planning.

Educational programme development

Establish new initiatives, improve existing provision and develop
structured programmes aligned with your mission, learners and
resources,

Educational strategy and leadership

Strategic advice on educational priorities, programme quality,
organisational development and the effective delivery of learning
initiatives.
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OUR SERVICES 05 TO OF

People, evidence
and inclusion

Teacher and educator development
Professional development, mentoring and practical guidance
to strengthen teaching and learning.

Research evaluation and impact

Understand the effectiveness of educational work through
qualitative research, programme reviews, evaluation planning
and evidence-informed recommendations.

Inclusive education and learner engagement

Develop accessible, inclusive learning environments and
programmes that respond to diverse learners’ needs
and experiences.

The Catalyst approach

Effective education begins with understanding people, purpose
and context. We work collaboratively to develop purposeful,
inclusive and sustainable learning experiences.
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MEET THE FOUNDER

Frankie Frangeskou

Founder and Education Consultant

Frankie is a UK-qualified education professional with 16 years'
experience across primary, secondary and sixth-form education.

As a former Director of Studies, Frankie has led educational
provision, developed programmes, managed teaching teams

and supported improvements in educational quality and learner
outcomes.

Expertise spans curriculum and programme development, teacher
recruitment and development, academic quality assurance and
student engagement.

Master of Education (MEd)

ET Educational Leadership & School Improvement
University of Cambridge

PhD in Education (in progress)

University of Cambridge

Current doctoral research explores equality, diversity and inclusion
in educational settings and the perspectives of school leaders.
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WORKING TOGETHER

Your priorities.
A practical plan. Measurable progress.

Whether you are strengthening existing provision, developing a new initiative
or exploring ways to improve educaticnal outcomes, we can help turn your
vision into practice,

Our consultancy process

Understand Agree Develop
We begin by exploring We define the scope of work, We work collaboratively
vour priorities, learners, praclical deliverabies, on evidence-informed
resources and the outcomes timelines and clear recommendations and
vou want 1o achiewve, reporting arrangements. FESOURCES YOou Can put
into practice.

Engagement options
‘EH] Short-term @ Curriculum Programme Ongoing

= projects reviews development advisory support
LET'S TALK

Ready to explone how Catalyst can support your goals?

i frankie@catalysteducation-impact.co.uk
E www.catalysteducation-impact.co.uk
ﬂ +d44 7789177182
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